
  

AI/Software/Automation and the Future of Work:
Lessons from Working-From Home in the COVID-19 Pandemic in Canada

Theme

Technology increased inequality in the pandemic by relocating white 
collar jobs to workers' homes while doing little to save the jobs of lower 
wage blue collar and service sector workers.  Remote work software allowed 
digital workers to do at home what they had done at their workplace.  

The result is a new location-of-work divide. 
The divide challenges

Unions to organize/represent workers at both sites; 
HRM  to apply work rules and managerial oversight fairly to both
Labor law & reg agencies to protect both sets of  location of work. 

       The labor relations system writ large to develop policies that 
encourage technologies to protect blue collar jobs in the next pandemic, that 
alter what workers do and where they do it in ways that improve worker well-
being (as well as company bottom lines).
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Working-From Home in the  Pandemic in Canada



  



  

The remarkable divergence between market income and 
after-tax income in pandemic



  

Experience and Attitudes on Work from home 

1) at-home workers, the vast majority of whom found 
WFH to be a pleasurable experience (Panel A), with a 
substantial number saying they would be upset if told to return 
to the office (Panel B). 

2)all workers preferences between WFH and WAW evince 
considerable heterogeneity. 

3) proportion of all workers favoring WFH in the pandemic 
period far exceeds the 6-8% who worked from home before the 
pandemic.

Implication is that will be permanently higher 



  



  



  

“Digital connected to Internet? I can work at home! the beach! the 
pub! - Alpha Centauri!  Cyberspace everywhere … anywhere!”

11  Ways to Make Working From the Beach Easier
Are you working from the beach? Here are some tips to make working from the beach 

more productive: 1. Portable Wi-Fi Hotspot Device; 2. Noise-Cancelling Headphones or 
Earbuds 3. Portable Folding Chair4. Device Power Bank 5. Plug Adapter & Power Strip
6. Waterproof Gadget Bags. 7. Laptop Locks  8. Anti-Glare Screen Protectors 9. VPN

9. VPN 9. VPN

 11 hire 
2 genie



  



  



  

Who Determines Software Determines what workers 
do and where they do it.
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